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Minutes
I. Opening
A. Call to Order

Chairperson Vernon Stanforth called the meeting to order at 10:03 a.m.
Sheriff Michael Heldman led the Pledge of Allegiance.
Ms. Donna Long called the Roll Call.

Commission members present

Chairperson Sheriff Vernon P. Stanforth
Sheriff Michael Heldman

Chief Kimberley Jacobs

Chief Clayton Harris

Sgt. Troy Mineard

SAC Stephen Anthony

Colonel Paul Pride

Mr. Stephen Schumaker

B. Guests and Staff

Attorney General’s Office

Ms. Julia Brinksneader Attorney General’s Office

Mr. Brodi Conover Attorney General’s Office

Ms. Mary Davis OPOTC Executive Director

Mr. James Burke OPOTA Director of Advanced Training
Mr. Justin Hykes OPOTC Director of Administration
Ms. Donna Long OPOTC Staff/OPOTC Secretary
Mr. Lou Agosta OPOTA Deputy Director

Ms. Alice Robinson-Bond OPOTC Deputy Director

Mr. Eric Schaefer OPOTC Deputy Director

Ms. Lynnette Rodrigue OPOTA Deputy Director

Ms, Lucinda Lee OPOTA Deputy Director
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Ms. Sarah Shendy

Mr. Michael Torres
Ms. Arienne Fauber
Ms. Jill Cury

Ms. Lori Wachtel

Ms. Brittany Thompson
Ms. Courtney DeLong
Mr. John Reedy

Ms. Sarah Thomas

Ms. Amber Jicha

Guests

Director James Copeland
Director Catherine Kieley
Lieutenant David Matthews
Sgt. Jonathan Davis
Captain Art Combest
Commander Pete Willis
Mr. Jerry Snay

Mr. Robert Meader

Mr. Jake Day

Ms. Lisa Murray

Chief Joe Morbitzer

Mr, Tim Stansbury

Ms. Anne Strouth
Commander Jeff Sowards
Commander David Wiseman
Captain Scott Roller

II. Chairperson Report

OPOTA Staff
OPOTA Staff
OPOTC Staff
OPOTC Staff
OPOTC Staff
OPOTC Staff
OPOTC Staff
OPOTC Staff
OPOTC Staff
OPOTC Staff

Tri-C Public Safety Institute
Kent State University

Dayton Police Department
Ohio State Highway Patrol
Ohio State Highway Patrol
Sinclair Community College
Stark State College

Columbus Police Department
Columbus Police Department
Columbus Police Department
Westerville Police Department
Columbus Police Department
NC State

COTC

Delaware County Sherift’s Office
Euclid Police Department

Sheriff Vernon Stanforth
Chairperson

Chairperson Stanforth welcomed the guests and asked those in attendance to introduce
themselves and then moved for approval of the minutes.

MOTION

Sheriff Heldman moved that the minutes of the May 12, 2016, meeting be approved. The
motion was seconded by Sgt. Mineard. No discussion was forthcoming; a vote was taken

and passed unanimously. Yes-8/ No-0

Chairperson Stanforth introduced Mr. Brodi Conover as the new chief legal counsel to the
OPOTC. There was nothing to report at this time, concluding the Chairperson report.
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III. Curriculum Committee Sgt. Troy Mineard

Committee Chairperson

Curriculum Committee Chairperson, Sgt. Mineard stated the curriculum meeting met this
morning prior to the OPOTC meeting and heard from Deputy Director Eric Schaefer on some
minimum changes to the peace office basic training, humane agent training and private security
training curriculums. Sgt. Mineard asked Mr. Schaefer to brief the OPOTC on the curriculum
recommended changes.

Mr. Schaefer stated due to the new Job Task Analysis (JTA) Survey which has been launched,
there were very minimum changes to the curriculum at this time. The OPOTC members were
directed to Handout 1 — “Basic Training Program Changes” which if approved by the
commission would be effective on January 1, 2017. Mr. Schaefer stated they finished final
revisions of the 2-2 legal topics; there were several lettered 2-2 topics which split up the revised
code sections. Condensing them into four lesson plans resulted in the increase of hours.

> 2-2K Crimes Against the Administration of Safety & Justice
e Topic merged with 2-2M Offenses Against Justice & Public Administration
e New content and SPO(s)
e Name change
¢ New lesson plan format that is more interactive for the student
e Topic will increase from a merged total of 8 hours to 12 hours
» 2-20 Other Offenses
e Topic merged with 2-2D Prostitution & Obscenity and 2-2I Liquor Control
e New content and SPO(s)
e Name change
e Topic will increase from a merged total of 6 hours to 16 hours
» 8-2 Companion Animal Encounters
e Legal update
e Updated definition of companion animal
» 10-2 Motor Vehicle Offenses
e Legal Update
e Changes to R.C. 4549.02 and 4549.021 regarding failure to stop after an
accident

The pre-physical fitness assessment will go into effect in January 2017. Those changes are
reflected below.

» 12-1 Physical Fitness & Conditioning
e Removed SPO #1 regarding the Initial Physical Fitness Assessment
e The initial physical fitness assessment is now required pre-academy

With the updates discussed, peace officer basic training will see an increase in hours from 681 to
695.

Moving to the private security basic training academic program, three lesson plans were
reviewed during this period; there were no changes in the hours. Changes were all related to
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content and SPOs. The biggest change was to 3-1, where the name was changed to be consistent
with the peace officer basic training program.

»  3-1 Interacting with the Media
e Updated content and SPO(s)
e Name change

The humane agent basic training program had one legal update, with no changes to the program
hours. The companion animal definition was updated.

» Topic 2 Legal Issues
o Legal update
e Updated definition of companion animal

Please see “Handout 1” for the complete listing of curriculum reviews and updates.
MOTION:

Sgt. Mineard made a motion recommending approval of the recommended changes to the
curriculum, Chief Harris seconded the motion. After the discussion below, a vote was

taken and passed unanimously with 8-Y and 0-N.

DISCUSSION:

_ Chief Jacobs asked how Topic 2-20- Other Offenses went from 6 to 16 hours. Sgt. Mineard

i

responded it was due to the student centered learning activities included. Chief Jacobs asked if
that was on the Prostitution and Obscenity and Liquor Control. Mr. Schaefer confirmed it was
for the expansion of the activities for the student centered learning. Chief Jacobs asked what
those activities were. Mr. Schaefer asked two of the Subject Matter Expert’s (SMEs) who were
in attendance if they would like to respond.

Deputy Director Lucinda Lee responded there are a lot of group activities to help the students
learn the material instead of just reading the Revised Code. There are scenarios, group
activities, and games to help them learn, but all those things take more time. We needed to add
the hours in order for the results to be successful.

Commander Jeff Sowards also responded there are a significant number of exercises included in
the lesson plan and the exercises take approximately 10 minutes to break into groups, and go
through each exercise and another 5 minutes to debrief each student, making corrections, etc.
For each exercise you are looking at 15 minutes, the exercises help the student remember the
Ohio Revised Code.

Chairperson Stanforth asked if there were any other questions or discussion, hearing none, a vote
on the motion was taken and passed.

Sgt. Mineard stated the curriculum committee also discussed the analysis the staff completed of

the Below 100 program and the committee recommends the 4-hour program be incorporated into
the peace officer basic training curriculum. (Handout 2) Where it would be placed, and the cost
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associated with training the instructors are all open for discussion. The effective date would be
January 1, 2018.

MOTION:

Chief Harris made the motion recommending approval for the 4-hour Below 100 Program
to be incorporated into the peace officer basic training curriculum. The motion was
seconded by Chief Jacobs. After the discussion below, a vote was taken and passed
unanimously with 8-Y and 0-N.

DISCUSSION:

Mr. Schumaker asked if they were voting now as to where it is placed in the curriculum or just
that the 4-hour block is added.

Commander Meader asked the commission to allow the academies to decide where it is placed
in the curriculum. The proposal discussed in the curriculum meeting was that it be placed in the
last 3 days of an academy, which is very difficult. Their agency presents the training before the
driving and then again when they come back from the coaching. He asks the OPOTC to
consider allowing them to place it at the academy level, instead of being told exactly where to
put it,

Chairperson Stanforth asked if the motion was addressing that issue. Ms. Davis responded they
would bring that recommendation before the commission during the September 2017 meeting
prior to it going into effect January 1, 2018. Chief Jacobs confirmed there was no need to
determine that at this point. Ms. Davis agreed.

Sgt. Mineard mentioned the staff was in the process of the new JTA; once completed it will
guide the curriculum changes for the next 5 years based on feedback received. That concluded

the Curriculum Committee Report.

Legislative Committee Chief Kim Jacobs
Committee Chairperson

Committee Chairperson, Chief Jacobs stated there was nothing new to report at this time. That
concluded the Legislative Committee report.

House Committee Colonel Paul Pride
Committee Chairperson

Committee Chairperson, Colonel Pride stated there was nothing new to report at this time. That
concluded the House Committee report.
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V1. Continuing Professional Training Committee Sheriff Michael Heldman
Committee Chairperson

Committee Chairperson, Sheriff Heldman reported the fiscal year 2016-2017 biennium budget,
under House Bill 64, required the OPOTC to direct 11 hours of CPT for 2016 and 20 hours of
CPT for 2017.

MOTION:

Sheriff Heldman made a motion to the OPOTC to require every appointing authority to
require each of its appointed peace officers and troopers to complete a minimum of 20
hours of continuing professional training for the calendar year 2017. The motion was

seconded by Sgt. Mineard. After the discussion below, a vote was taken and passed
unanimously with 8-Y and 0-N.

DISCUSSION:

Sheriff Heldman stated that Attorney General DeWine, knowing agencies have a need to prepare

: h 3 'ﬂ next year’s training schedules, will allow Executive Director Davis to announce the approved
L

2017 CPT program to agencies as soon as the program is finalized. Mr. DeWine is considering
topics for the 2017 program as recommended by the advisory group on law enforcement training
and an extension of the subjects this year. The program being considered, in order to be eligible
for reimbursement, is that officers receive training on the critical subjects of trauma-informed
policing (8 hours), practical use of force (4 hours), community & officer wellness (specifically,
blue courage or procedural justice & police legitimacy) (4 hours), and general law enforcement
training (4 hours).

Chairperson Stanforth asked if there were any discussion on the issue of the motion made.
Hearing none a vote was taken and passed.

Chairperson Stanforth asked Director Burke to discuss the breakdown of the critical subjects for
the 20 hours as proposed for 2017. (Handout 3)

o [_-I_ Mr. Burke went over the Trauma Informed Policing, which was created in partnership with the

i} | Ohio Department of Mental Health and Addiction Services (ODMHAS) and is related to De-
m Escalation with a Focus on Mental Illness and Community-Police Relations from this year. This

is more about making the officer aware of the trauma a lot of youths and adults grow up in and
see. It helps the officers understand how they handle their approaches on these types of calls can
affect or re-traumatize the individual. They will also talk about secondary vicarious trauma,
which is trauma that officers receive from seeing things over and over again throughout their
careers and how it can affect them.

Mr. Burke then discussed the Practical Application of Force, which is a step up from this year’s
Use of Force. A mandatory lesson plan can be provided for subject control instructors to teach
at their agencies; there will also be 4 regional courses offered every month across the state. Any
of the relevant courses here at OPOTA would also apply.

For Officer & Community Wellness several options meet this critical subject. We are creating a
new Procedural Justice & Police Legitimacy lesson plan; focusing on nobility of the profession
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and also focusing on those community bank accounts we discussed. We will be focusing on the
positive things we’ve seen, not the negative things. There will also be 4, one-hour Blue Courage
courses available on eOPOTA.

The 4 hours of general training is up to agency administrator/training staff to decide how they
want their officers to fulfill that need. Also available for the general hours there will be 4 new
one-hour legal update courses available on eOPOTA, and we will be offering 6 regional legal
update courses across the state as well. We are trying to meet the need and make it as user
friendly as we can for the agencies across the state.

During a lengthy discussion these were some of the questions or concerns brought up regarding
the 8-hour Trauma Informed Policing.

Question: Will it be taught by the Department of Mental Health Services and where would it be
taught?

Answer: It would be taught by the ODMHAS and would be provided twice regionally and one
course at either London or Richfield which will also be a webcast. We have also reached out to
the ODMHAS and will have a list of instructors, if agencies choose to contract ODMHAS to
have them come to their agencies.

Question: [s it something our own personnel can teach and if you want to attend a regional site

: would you have to go to that location for 8 hours and travel time? How are departments going to

get by without paying overtime for travel and training instruction?

i Answer: Mr. Burke responded, watching the webcast at your agency would alleviate the drive
time, and it allows for your agency to ask questions and hear the responses through live stream
and they can also type individual questions directly to the instructor and their questions can be
answered over the air live.

Question: Chief Jacobs asked if the course was actually 8 hours?
Answer: Mr. Hykes responded 4 hours in the morning then break for a 1 hour lunch and return
for 4 hours after lunch, plus there are 10 minutes breaks on every hour.

Question: What is the availability of the webcast?
; Answer: Mr. Burke responded it would be offered every single month, on different days, there
fwiii be certain dates where there will be different shifts available. We have the ability to have up
£10 3000 users on-line for each webcast. Agencies are allowed to have a group of people watch
the webcast together, signed in under one person. We ask that all attendees sign-in, that sign-in
sheet is sent to us and the training will be recorded on their advanced training records at
OPOTA.

Question: Mr. Schumaker asked as far as having the instructors going to the agencies, are those
instructors already contracted and free of charge to the agencies?

Answer: Mr. Burke responded we have contracted with the ODMHAS for the courses we are
offering at those locations. Anything outside the scope of our MOU would be between the
agency and ODMHAS as to availability, cost, etc. The reimbursement monies can be used for
offsetting the cost of the CPT program whether it’s contracting with ODMHAS or paying for
additional personnel cost.
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Question: Chief Jacobs asked how it was determined to be an 8-hour course?

i Answer: Mr. Burke answered it was based on the SME group, the available information, and

i looking at the training previously given by the ODMHAS and national models such as

! SAMHSA (Substance Abuse and Mental Health Services Administration). The SMEs developed
the curriculum and determined it would be an entire day.

£N

Question: Chief Jacobs asked on the officer community wellness is it either Blue Courage or a
mandated lesson prepared by OPOTA? The agency won’t have the ability to create and use their
I lesson plan?
Answer: Mr. Burke responded that Blue Courage, Procedural Justice & Police Legitimacy or a
mandated lesson by OPOTA. Agencies can add anything they want to the lesson plan. We are
setting the minimum, we encourage agencies to add the things that our unique to their agencies.
That also applies to the practical application of force course. As long as the minimum is
covered, the agency can add extra without approval. The goes for the general 4 hours as well.

Chief Jacobs stated her concern is the availability of getting these 8 hours of training done for
1850 people, on all shifts without accruing a lot of overtime. She would rather add an hour to
the general and take an hour away from the Trauma Informed Policing to assure the ability to get
people trained, especially those who have to travel. Especially for those who don’t have the
resources to prepare for it to be a webcast or something else. Mr. Hykes responded the beauty of
the webcast, you don’t need special equipment; any computer, smartphone, or tablet can access
to the training.

There was a brief discussion regenerating earlier comments about need for more input and
flexibility submitting an agencies lesson plan in all 20 hours mandated training. There were also
concerns regarding training that is not interactive. OPOTC/A are listening to the students, they
are constantly trying to update training.

Question: Chief Jacobs stated in the past, a lot of the CPT topics have been dictated, and then
agencies prepare lesson plans and submit for approval. Why are we moving further away from

[ that model?

‘ Answer: Ms. Davis responded one of the things the Attorney General wants to do is increase
quality control of training, knowing that not every training entity or organization across the state
as the same standards or abilities.

The preapprovals for this year have not only taxed our staff, but it has put agencies in a bad spot
with longer turn around times; staff actually look through and vet the lesson plans instead of just
saying they submitted it and we approved it. The lesson plans actually go to SMEs, we assure
the instructors meet the administrative codes which all takes time. To date there have been over
500 different courses submitted for pre-approval; with the concern that it will increase as the
year comes to a close. We have vetted over 2100 hours training, and that is with the 11 hour
requirement. It’s not feasible to do that quality control in the way of preapprovals; we don’t
have the resources to put more staff on it. The 8 hours of Trauma Informed Policing is the most
directed that CPT has ever been, but with the remaining hours we tried to provide more leniency
and availability where agencies could do it themselves, but still maintain the quality control.
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Question: Mr. Schumaker asked about the ability to have a working group with the departments
and ODMHAS as far as input. For instance, if an agency wanting to cover specific things; is

! - there any way for the agencies to get with ODMHAS to air their concerns and possibility come

. " up with a solution?
Comment: Chief Jacobs stated as far as content, it’s all good; and needs to be talked about,
But, she has an entire training staff to teach personnel around the clock, in person, with
questions and answers. Some type of flexibility is needed.

Answer: Ms. Davis stated there were discussions with the Attorney General regarding that, but
it goes back to it being such a specialized content. We have heard at commission meetings,
especially with Blue Courage, it’s not just the content, the content can be great, but depending
on who teaches it, is how effective it is and how well it gets across and who has the knowledge
to answer the questions that will come up during the training. It was decided there would be a set
group of people who would be the best to provide the specialized content.

Question: Chief Jacobs questioned without someone who represents the police, talking about
trauma inform policing, how is there balance? You have a mental health specialist speaking

f about PTSD of police officers. But, without some balance from our agency personnel who have
experienced it or understand the policing side of it, how can it be the best information.
Answer: Ms. Davis responded the focus is trauma experienced by our citizens, helping, and
interacting with them. This is where the ODMHAS expertise comes into play. There is a small
piece on the trauma to the officer, but that is not the focus of the course.

Chief Jacobs replied, she understands the need for quality control, but she also thinks that one
size does not necessary fit all for how it is shared; that is her biggest concern. Many people need
the training on different shifts and days of the week; she would like more options in regards to
the flexibility of the presentation. Why can’t their agency get their instructors qualified to do the
training? Ms. Davis stated it’s not that it’s impossible; it’s the time frame which we work in
with the continuing professional training (CPT) for the next calendar year. When you look at an
option we would provide for one agency, then we have to provide it for all the agencies.

Chairperson Stanforth clarified, you won’t have 8, 1-hour courses within the 8 hour mandated
block of trauma informed policing; it will be one 8-hour block. Ms. Davis confirmed, yes.

Chairperson Stanforth responded there was more to be discussed, and it needs discussed before
January 2, 2017. Chief Jacobs responded she understood the difficulty in reviewing all the
lesson plans and that there is a tight timeline. Their agency wants to start training early in the
year. There is urgency, but is that urgency driving the way we are behaving? Maybe we should
slow down the process and if this is such a big deal we put it off until next year and come up
with something else for this year or have the topics this year with more flexibility and then
mandate something the next year. She believes webcasting is not the best way to learn an
important subject.

Lee Graf stated Springfield Police had a lot of the same issues. They work very closely with
B - their local Mental Health Recovery Board. Mr. Graf is part of a trauma informed steering
[‘W'ﬁ’ﬁ committee who works with those professionals. He couldn’t even say if any of them were going
to qualify as an instructor. They set aside 40 hours of training for every person on staff during a
6 week period at the beginning of the year, when they have the time to do the training and get
everyone through the training. If they have to break in someone the cost creates a burden. He
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doesn’t want to set officers in front of a video, plus that is adding additional hours, Mr. Graf
stated they are being asked to fit into templates that practically don’t fit just for larger
departments, but even the smaller departments. Mr. Schumaker asked if he could meet with
Columbus, Springfield, and Dayton agencies after the meeting to see if these issues can be
worked out.

Mr. Schumaker hasn’t been privy to all the conversations to ODMHAS, but he wondered if we
needed to have conversations with them to address the Springfield’s and the Columbus’ and
other departments in what they may be able to provide as far as the delivery with local mental
health. Can these problems be worked through, can they be worked through on an economical
bases. He is not sure anyone here knows that at this point. It would seem that departments
would try to work these issues out and assist the local departments to deliver this training. The
mental health staff may welcome the integration of local instructors into the courses. These are
questions worth asking along with the financial constraints.

Ms. Davis stated in conversations with ODMHAS they have been very open to saying they
would contract separately as much as their resources would allow. They will contract with
OPOTA to offer this statewide to anyone who is available during set times. But they are
available to contract with individual agencies too. We could speak with them regarding their
thoughts on training local mental health professionals; if it could work into good delivery.
Currently they have 40 certified instructors across the state to teach this program. We can see if
they are willing to expand their instructor pool. Ms. Davis believes Springfield working with
their local mental health board is a good idea and it doesn’t change the focus of the program as it
was presented. It would be another option for agencies to utilize. Mr. Schumaker responded
they may very well be open to integrating peace officer instructors along with their own
instructors into the presentation of this. You may be able to get the best of both worlds.

Chief Jacobs stated it’s a matter of availability. The mandate to use specific trainers is really
difficult part she is struggling with. We need to find a way to get the instructors trained up to the
desired level.

Colonel Pride asked if on the Trauma Informed Policing there was a draft lesson plan they could
review. He can’t imagine having 8 hours’ worth of material that the officers who have been on
the streets working, especially the seasoned professionals for 8 hours for the things they deal
with every day. He would rather see 1-2 hour blocks of things that would actually apply to the
office, chief, etc. Colonel Pride spoke of all the training going to the officer, trauma informed
policing, practical application of force, and officer and community wellness; that doesn’t
necessary spend all 8 hours speaking about the trauma that officers receive, that is inflicted upon
our officers on a day to day basis, where’s the training for the officers out there dealing with
others? Who is speaking with these people about these things? This is all on law enforcement;
but there is not a lot here that speaks about the mental health of our own people. He gets de-
escalation, and dealing with mental illness. We are talking about 8 hour blocks of training on
trouble which we already know about. We do need to be refreshed, but 8 hours? There are a lot
of things that could be done in 8 hours at the training academy that would give more of a chance
to do the right thing and be a better, well rounded police officer on the street then trauma
informed policing for 8 hours. Maybe reviewing the lesson plan would help them to understand.
We are going to send 34,000 officers through 8 hours of training on a topic they deal with every
single day on the street. Chief Jacobs added the credibility of those trainers is not necessarily
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going to be well received. As said, if you come in there and can’t talk to the officer like they
know something, the officers are going to turn off and will be off for 8 hours.

LETO Sarah Shendy stated she was in police work for 9 years and she completely understands
the concerns voiced from the commissioners. She has met a lot of seasoned officers who are
very educated and very professional. But, Ms. Shendy has also met a lot of officers she doesn’t
even want to interact with her family; because her family doesn’t look like everyone in this
room, and they don’t have cultural sensitivity, they don’t know about dealing with people in
trauma. Whether you are speaking about rape; trauma from dealing with police officers or
trauma because of something they have experienced in another country is different.

She would like to assume, and her standards aren’t very high, when it comes to law enforcement
in Ohio, or the United States in general, the police officers are well educated and extremely
professional and have all the sensitively training and all the training they need to go out and do
their jobs efficiently with the community they service. But, in today’s time, she doesn’t think
that is a reality, She thinks that we have to error on the side of caution and assume many police
officers don’t know how to deal with people in trauma or could do it better.

The department she came from was very well versed in a lot of topics; they never turned down
our trainings. But, then again she worked with officers who didn’t want to go to trainings until it
was mandated. For an 8 hour course on trauma, that’s important, it could be the difference
between you having a positive impact on a family or you messing something up because you
don’t know what you are doing or because you said the wrong thing. She went on a call to
check on a rape victim, and had 4 male police officers within 2 inches of the lady who had just
been raped 24 hours earlier. Were they trying to do anything to hurt her or re-traumatize her,
absolutely not. But were they thinking from the aspect of this female was just raped by a male?
As a male in uniform did they think I probably should let a female officer go in first and speak
with the victim?

She does understand and agree with a lot of things that were said, but her personal experience
with 9 years of law enforcement, which is nothing compared to some of the officers in the room.
She thinks we should error on the side of caution and make these trainings mandatory because a
lot of people don’t know.

Not every officer watches training videos that are going to be beneficial to their job and not
every officer out there buys and read books on leadership. A lot of officers love the job, love the
uniform, love the money, and love the name and the label, but they aren’t willing to go above
and beyond.

We should be better at policing, as law enforcement we should be setting that high standard and
be an example for all the other states in the country. Unfortunately, she doesn’t feel that is the
way it is these days.

The State Highway Patrol is on a different level, they are the gold standard she believes of law

enforcement. But a lot of other departments don’t have that desire to be the best cop out there
for all the right reasons, and to serve every single group of their community.
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Mr. Schumaker asked if a group from the departments together with ODMHAS could discuss
the problems and see if there’s a better resolution. As far as the instructors, perhaps the idea of
co-instructing is something that needs discussed. The idea of an officer next to a mental health
professional if they can actually integrate together as a team could bring different perspectives to
the training. Mr. Schumaker agrees live instruction is probably better than a webcast or
eOPOTA, even though we have to use those tools. SAC Anthony suggested looking at the hours
more, and discussing how the SMEs came up with the hours. Is 4 hours of intense joint training
more effective than 8 hours of whatever training, is there going to be more bang for the buck and
more attention paid by the officer with more value added by the shorter time period with a
different delivery or options?

Ms. Davis replied with two thoughts, first it’s very possible to put together a working group, but
she is not sure how you represent everyone that wants to have a seat at the table. We have a
drop in the bucket as far as agencies in the state that are represented here today. They all have
different opinions and needs; even if opinions are the same their needs are going to be different.
How do we get 960 chiefs and sheriffs involved who need representation? It can be done, but
how? Ms. Davis responded to the question regarding changing the hours; stating it would totally
change what the program would be. Although the Attorney General has approved the release of
the program as early as today, any changes to the program would push the approved release back
to the October date when statute says it has to be announced. This then gives agencies more of a
hardship for planning their 2017 training schedule. Please keep that in mind if we start changing
the program or reworking the program.

Commander Meader responded not only on this training, but going forward, 8 hours is
unworkable for the FLSA’s from a practical standpoint. It’s a grotesque amount of money for
the state. It’s now a 9 hour day. He would rather have a shorter amount of time to prepare for
this so that it’s done the right way.

Mr. Schumaker stated this can’t be a large group or it won’t be workable. Chairperson Stanforth
asked Sheriff Heldman as CPT committee chair to work with Chief Jacobs and the OPOTC/A
staff along with their partners in the mental health profession. Chairperson Stanforth would like
to see this pushed out rapidly.

Sheriff Heldman continued, stating House Bill 64 provided a formula for reimbursement of
officers who complete training in the critical subjects. “....each public appointing authority
entitled to reimbursement for the cost of continuing professional training shall receive one
hundred per cent reimbursement from the state for eleven of the required twenty hours of
training. Of the remaining nine hours of required training, each eligible public appointing
authority shall receive state reimbursement at the rate of: (a) one hundred per cent for the first
fifty full-time officers or troopers trained, and (b) eighty per cent for any full-time officers or
troopers trained after the first fifty full-tie officers or troopers are trained.

Mr. Hykes provided a copy of “2017 CPT Program Reimbursement” (Handout 4) to the
commissioners. The handout provided a breakdown of 2017 reimbursements examples. Slides
showing examples were provided for several of the commissioner’s agencies including Akron,
Columbus, Tri C, Fayette County, and Hancock County. We didn’t have one for the OSP
because not all the troopers are in our data base and it wouldn’t be accurate.
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VII.

Mr. Hykes stated the reimbursement is based on full time officers; we don’t actually have a
definition for full time officer in our administrative code. Mr. Hykes referred to 109:2-18-01
Definitions (Addendum A) which was included in each commissioner’s packet. The following
was to be added as (J) “Full-time offices or troopers” mean officers or troopers who are
assigned to work a standard forty hour work week. There was a brief discussion on what
makes up a 40 hour work week or an 80 hour two week period. Also to be considered are full-
time, part-time and auxiliary officers. Chairperson Stanforth stated he doesn’t want to create
more problems because this isn’t just an Ohio issue, nobody has defined full-time, they all rely
on someone else to define full-time and therefore everyone has a different definition of full-time.
What we are proposing is to solidify our definition of full-time, we need to do it right,
Chairperson Stanforth asked that Mr. Hykes to come up with the language before they move
forward. The discussion was tabled for a few minutes.

Mr. Hykes came back with (Addendum B) which would be added to 109:2-18-01 as (J) Full
time officers or troopers means officers or troopers who are in active pay status receiving
compensation and benefits for 40 hours in a work week or 80 hours in a 14-day period. For
purposes of this section active pay status has the same meaning as 123:1-47-01.

MOTION:

Sheriff Heldman made the motion for the new language to be accepted as the definition of
full-time officers or troopers for the purpose of CPT. The motion was seconded by SAC
Anthony. With no discussion presented a vote was taken and passed unanimously. Y-8/N-0

Chairperson Stanforth asked if any guest had anything to add to the discussion.

Chairperson Stanforth asked if there was any other discussion. Hearing none, that concluded the
Continuing Professional Training Report.

Staff Reports

Commission And Academy Updates Mary Davis
Executive Director

Ms. Davis announced that OPOTA was reaccredited as a Gold Standard Training Academy at
the July CALEA conference. They were put in the committee hearing room with a number of
Ohio agencies, and it touched her to be able to see how many high level agencies we have in the
state.

Ms. Davis reminded the commissioners of the 2016 Ohio Attorney General’s Law Enforcement
Conference coming up October 4-5, 2016. We have some great speakers lined up, Gordon
Graham, from Lexipol, Chuck Rosenberg, the Acting DEA Director is the keynote speaker, and
Retired Colonel Danny R. McKnight who was involved with the Somalia conflict will also be
there. There will be a special Drug Symposium that attendees can attend and the LEC Awards
Luncheon on October 5™,

Ms. Davis introduced the new Deputy Director, Ms. Lucinda Lee at the OPOTA/Richfield

Campus. Ms. Lee has been with OPOTA for a few years as a legal LETO. Also introduced
were Ms. Sarah Shendy and Mr. Michael Torres, new LETO’s at the OPOT A/Richfield Campus.
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